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In higher education, it has always been said 
that the position of departmental chair is one of 
the most difficult jobs. Chairs usually take over 
the responsibility of managing the affairs of 
their academic units without previous in-depth 
preparation for the job and do so in a difficult 
position where they have to implement policies 
and practices from the college and university’s 
administration, while having to still deal with 
their colleagues on a daily basis. 

On top of that they tend to return to the faculty 
as another foot soldier after their stint as chair, 
having to live with the decisions they had to make 
about colleagues without any protection from one 
or another form of retribution.

To make things worse, department chairs are 
now expected to do things unheard of years ago, 
such as fundraising, recruiting of students and 
marketing of their own departments – all in a cli-
mate of reduced budgets and other administrative 
support. 

Now a new study suggests what we have always 
suspected: department chairs take on their jobs 
without appropriate training.

A recent study funded by the University Council 
for Educational Administration that looked at 
department chairs’ roles, responsibilities, stresses, 
job satisfaction and career trajectory, shows how 
badly prepared most new chairs feel when assum-
ing their responsibilities. 

The 336 respondents to their survey represented 
all kinds of institutions and disciplines. Two-
thirds came from private institutions, and most 
were from campuses without faculty unions.

Among the major results of the study are that 
the average term one serves as chair is about 
four years, 67 percent of chairs receive no formal 
training from their institutions and those who do 
receive training get 10 hours or fewer. The little 
training they do get has to do more with paper 
pushing types of things – such as how to prepare a 
budget sheet – rather than more complicated tasks 
such as how to deal with faculty that do not per-
form or how to maneuver delicate situations such 
as sexual harassment. 

No wonder that even 67 percent of the few who 
receive some kind of training say that it did not 
prepare them adequately for their jobs. They say 
they wish that they had received more training in 
areas such as evaluation of faculty performance, 
maintaining a healthy work climate, obtaining 
and managing external funds, preparing and pro-
posing budgets and developing long-range goals.

In most cases they had to learn those skills on 
their own. Most respondents to the survey say it 
took them between six and 18 months to feel com-
fortable dealing with those issues. Yet despite the 
adjustment period, 89 percent of chairs say they 
would do the job again, though few reported plans 
to move up in the administrative ranks. The pool 
from which university administrators come from 
keeps shrinking, making it harder to get people 

who are able to assume other responsibilities, 
such as dean and above.

Most respondents say that they decided to 
become chairs in order to advance their depart-
ments, rather than their own careers.

Although there are a few organizations that 
offer training for chairs outside their own insti-
tutions, such as the Council of Colleges of Arts 
and Sciences, very few have the opportunity to 
contrast how the role of a chair is done outside 
of their own institutions. Only about half of the 
chairs responding to the survey said that they 
network with other chairs on operational, profes-
sional and strategic issues.  

Other issues affecting departmental chairs 
include balancing work-life demands and keep-
ing up with email in departments that – mostly 
due to because of budget cuts – have fewer office 
assistants to provide administrative assistance to 
the chairs. 

When comparing the results of this study with 
a similar one which took place in 1991, some 70 
percent of chairs now say they're part of both the 
faculty and the administration, compared to about 
half of respondents in 1991. 

Another alarming finding is that only about 60 
percent are full professors, meaning that a large 
chunk of departmental chairs also have to deal 
with the issue of advancing their academic career 
for both better recognition and pay. That is down 
from 80 percent in the 1991 study. Even worse, 
only 81 percent of them had tenure at the time that 
they became chairs.

It is also striking that despite the fact that there 

is a lot of rhetoric about increasing diversity 
in academia, the proportion of minorities who 
occupy the position of chair is still miniscule. 
About 85 percent identify as white, 4 percent 
as Hispanic, 3 percent as black and 3 percent as 
Asian or Pacific Islander. Most chairs are between 
46 and 55 years old. Most are married and about 
half have children at home. Twenty percent care 
for older parents.

In the final analysis, it is clear that most colleges 
and universities do not know how to provide 
adequate training for new chairs and that the 
assumption is that their roles will be learned “on 
the job.” It is also not always clear who should 
be providing that training, whether it should be 
the dean or the provost and what other offices 
of the administration of the institution should be 
involved in it.

We should not forget that a chair is ultimately 
responsible for the development, mentoring and 
support of new faculty members and, therefore, 
have their futures – and that of their institutions 
– in their hands.

Unless we take more seriously the task of train-
ing departmental chairs, we risk compromising 
not only the lives of people who work very hard 
and for many years to become full-time faculty 
members but also the future of the institution 
itself.

Dr. Aldemaro Romero Jr. is a writer and college pro-
fessor with leadership experience in higher education.  
He can be contacted through his website at: http://
www.aromerojr.net
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Trustee Jorja Dickemann said it is a 20-year plan.
“The payments have been estimated to be between $550,000 and $600,000 

a year,” Dickemann said. “We are expecting tax receipts of $700,000 annually, 
and this is a very low estimate.”

Borror estimated that a firm plan would be available for approval by the 
board in approximately three months.
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“Then Student Council took the rest of the 
people in the school so we made sure that every 
person in the school – administration, staff, custo-
dial, cafeteria, building and grounds – everybody 
in our school has one positive thing written on a 
sticky note.”

The Student Council members then took all 
of the personalized, colorful sticky notes and 
spelled out the word “Beauty” with them on 
the EHS Commons windows.  All week long 
students could come to the mural and look for 
their personalized message or add their own 
sticky note messages to the mural.  “If you have 
a group of friends, you can go up and grab five 
sticky notes and write positive messages about 
each of your friends,” Keck said.  “We do that 
all week long during lunch hours so that the 
kids can leave positive messages about why that 
person is beautiful but not anything to do with a 
physical beauty.” 

Beck said that as a part of Beauty Week, the 
Student Council planned other positive activities 
and events for each day of the week.  There was a 

free magic show Monday evening in the school’s 
auditorium where the magician focused the show 
around “using magic from within” to promote 
inner beauty.  

Tuesday the Student Council handed out free 
candy with an attached uplifting message during 
lunch hours.  For example a Now and Later candy 
may have an attached message of “Work ‘Now.’ 
Win ‘Later’” or a Tic Tac message might have said 
“You’re ‘mint’ to be amazing.”

Wednesday the students covered up the mirrors 
in both the boys’ and girls’ restrooms and wrote 
positive messages on the mirrors like “True beauty 
lies on the inside” and “Be positive. Be beautiful.”

Thursday’s events included a ping-pong tour-
nament in the evening where students paired up 
as a team and paid to enter the school tourna-
ment.   Keck noted that any money raised from 
Beauty Week would be donated like last year’s 
money that the students donated to an organi-
zation in Springfield that runs a suicide hot-line 
that helps kids with depression.  

Thursday was also Be Yourself Day where girls 
didn’t wear makeup and students were encour-
aged to wear sweats or comfortable clothing to 
school.  “Instead of trying to put on a facade – 
like everyone tries to do to make themselves look 
better,” Beck pointed out.

Then Friday was Spirit Day where students 

wore their EHS spirit apparel.  The Student 
Council also handed out personalized fortune 
cookies Friday that contained positive messages 
inside.  

Beck said that the kids seem to really enjoy 
Beauty Week – especially when looking for their 
messages on the “Beauty” sticky note wall in 
the Commons.  “They wanted to see that they 
had one up there and they like to see what their 
friends are writing about them,” she said.  

Beck also emphasized that the students aren’t 
allowed to stick the notes on the “Beauty” wall 
themselves.  “The sticky notes are all checked 
before they are put up on the wall so that we 
make sure that everything is positive that’s up 
there,” she added.  “We also check to make sure 
that every single person has one so that nobody’s 
feelings are hurt if we didn’t have one up there.”

It’s an event that the Student Council takes 
quite seriously and strives to perfect by taking 
suggestions and comments about the week’s 
events.  “We tried to listen to the suggestions of 
everyone. Most people just thought it was a great 
week and a great attitude. Everyone’s acceptance 
of this was wonderful,” Beck said.  “Anybody 
who had suggestions last year, we tried to meet 
and think how can we improve this and how can 
we keep this feeling _  that everybody was hav-
ing – all year long.”
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“Tyler has always been a leader in our family, even through the death of 
our Dad in 2012, he was a rock for my mom and me,” she wrote. “He was, 
and hopefully will continue to be a leader and a shining star in countless peo-
ples’ lives. Although everyone’s thoughts and prayers have been a tremen-
dous blessing to me and my family, Tyler still needs your financial support in 
his fight to pull through this extremely difficult time.”

Lea Green, posted on the caringbridge.com website recently that her 
son is continuing  to recover from the accident. He continues with speech, 
occupational and physical therapy, and will soon begin to work with the 
Occupational Performance Center as part of his therapy,” she wrote.

“He has begun singing a little bit; however, his voice is very much out of 
shape and he will be seeing an ENT next week for a scope to make sure no 
damage was done in the accident to his vocal chords,” she wrote.

When the bolts pulled free and the balcony collapsed, Green fell and land-
ed on his head. He was taken to St. Anthony’s Medical center and quickly 
airlifted to Barnes-Jewish Hospital in St. Louis. 

In October, attorney Thomas Keefe III filed suit on Green’s behalf. He, 
like Valladares, named as defendants Smith, Bossanova of Alton, Olive 
Oil Marketplace, and Alton Sheet Metal Co. Bossanova and Olive Oil 
Marketplace own the building where the incident happened. Smith hired 
ASM to design, install, build and construct the balcony.

The Valladares suit, filed by St. Louis attorney Gonzalo A. Fernandez, 
claims that Smith rented the apartment to Valladares when the balcony was 
“not appropriately affixed to the exterior of the building and was unsafe and 
dangerous for its intended use.” Fernandez also alleges, among other things, 
that the defendants failed to have the balcony properly inspected and failed 
to repair or remedy a dangerous condition. 

The suit also alleges that Smith “failed to provide an adequate fire escape 
or rear exit to the apartment.”

It seeks in excess of $50,000 on five counts of alleged negligence.
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A close up of some of the Beauty Week notes left in the EHS Commons.
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Wanted: women of distinction to be honored 
for their exceptional achievements, personal 
excellence and outstanding actions in the 
community 

The YWCA of Alton is seeking nominations 
for its 27th annual Women of Distinction cele-
bration, and are asking for the public’s help in 
finding her. Nomination deadline is February 
6, 2017.

Honorees will be recognized during a din-
ner on April 27, 2017 in The Commons at 
Lewis and Clark Community College.

Since 1991, the YWCA of Alton has pre-
sented 252 local women with its Women of 
Distinction Award. 

The honorees are selected based upon their 

boundless commitment to community through 
their service to others and through their com-
passionate leadership help improve the qual-
ity of life for everyone in their communities. 

The women honored at this event represent 
the diversity of women’s interests, talents 
and achievements and support the mission of 
the YWCA: eliminating racism, empowering 
women, and promoting peace, justice, free-
dom and dignity for all.

A volunteer panel of judges will select this 
year’s honorees from nominations made by 
the public or organizations throughout the 
counties served by the YWCA of Alton. 

Honorees will be selected for significant 
contributions in areas such as, but not limited 
to: arts, business, professions, communica-
tions/media, community service, education, 

entrepreneurship, social services and govern-
ment. 

Everyone is urged to nominate women who 
are making a difference throughout their com-
munities. 

Nomination packets are available at the 
YWCA, online at www.altonywca.com, via 
email: frontdesk@altonywca.com, or by calling 
(618) 465-7774.

The YWCA of Alton, established in 1918, is
part of the largest and oldest women’s organi-
zation in the world. 

For more information, visit the YWCA of 
Alton, 304 East 3rd St., Alton, IL, www.altony-
wca.com or call (618) 465-7774.

The YWCA is dedicated to eliminating 
racism, empowering women and promoting 
peace, justice, freedom and dignity for all.

YWCA to honor Women of DistinctionSIUE ready to roll 
with next production
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Five Women Wearing the Same 
Dress by Alan Ball, referred to as 
an irreverent and funny look at 
the intricacies of friendship and 
the power of similar dressing, will 
be presented on the stage at SIUE 
Katherine Dunham Theater starting 
Wednesday, February 15 through 
Saturday, February 18 at 7:30 p.m. 
and on Sunday, February 19 at 2:00 
p.m.  “…[a] wonderfully entertain-
ing play…" —NY Post.  Five Women
Wearing the  Same Dress is a fresh-
as-a-daisy comedy, funny as can
be…" —NY Daily News. "Ball has
the comic writer's requisite talent
for dialogue that ricochets snappily
around the stage." —TheaterWeek.

During an ostentatious wedding 
reception at a Knoxville, Tennessee, 
estate, five reluctant, identically clad 
bridesmaids hide out in an upstairs 
bedroom, each with her own reason 
to avoid the proceedings below. They 
are Frances, a painfully sweet but 
sheltered fundamentalist; Mindy, the 
cheerful, wise-cracking lesbian sister 
of the groom; Georgeanne, whose 
heartbreak over her own failed mar-
riage triggers outrageous behavior; 
Meredith, the bride's younger sis-
ter whose precocious rebelliousness 
masks a dark secret; and Trisha, a 
jaded beauty whose die-hard cyni-
cism about men is called into ques-
tion when she meets Tripp, a charm-
ing bad-boy usher to whom there 
is more than meets the eye. As the 
afternoon wears on, these five very 
different women joyously discover 
a common bond in this wickedly 

funny, irreverent and touching cele-
bration of women's spirit.

"Five Women Wearing the Same 
Dress"| tickets are general admis-
sion at $12 for adults, $10 for 
seniors and others (non-SIUE stu-
dents with a valid school I.D., SIUE 
retirees, alumni, faculty and staff).  
Discounted tickets are available for 
groups of ten or more. All seats are 
general admission.  

Tickets are on sale now!  Call the 
Theater & Dance Box Office for more 
information or to purchase tickets at 
618-650-2774 or toll free at 1-888-328-
5168, extension 2774.

Peter Cocuzza, the produc-
tion’s director and Professor of 
Performance in SIUE’s Department 
of Theater & Dance, leads the cre-
ative team with Scott Schoonover, 
scenic and costume design; Valerie 
Goldston, lighting design; Connor 
Jones, sound design; Roger Speidel, 
Technical Director; Kate Slovinski, 
Props Design; and, Adrienne 
Brammeier, Stage Manager. Cast 
includes SIUE students Monica 
Buschor, Hannah Warntjes, Taylor 
Kelly, Kayla Bush, Emily Schneider, 
and Ryan Engelman.

SIUE’s Department of Theater & 
Dance presents four plays and one 
dance concert during its October 
through April main season.  All pro-
ductions are open to the community 
at large.  The Department of Theater 
& Dance is part of the College of Arts 
and Sciences.  

Dunham Hall Theater is located 
on the Southern Illinois University 
Edwardsville campus.  Take Illinois 
Hwy 157 north off I-270 East. Or find 
us at www.siue.edu\maps. 


